
Strategic Facilitation
Following a review with the senior leaders within the business we felt that 
as a team and a group of individuals we would benefit from some focused 
development to hone our decision making and leadership skills.  

We engaged Infinite Learning to work with us as a team, to understand 
the strengths and skills of ourselves and each other and to ensure we were 
challenging proposals to enable us to make the best strategic decisions.  

At part of the strategic facilitation we went through a team alignment day, 
which has resulted in more focused strategic meetings, greater and better quality 
questioning and achievement of defined strategic goals. 
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