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Team Dynamics

So, the Infinite Learning Experience for me was:

Enabling - learning, practicing and then subconciously using new ways and techniques to
change the team dynamic to drive performance and action, rather than just talking about what
needs to happen and coming away without a plan!

Sharing - Understanding, exploring and then sharing and harnassing the strength of the team
and the invividual’s within it, challenging each other and making the working environment
conducive to challenge and taking enhanced skills and approaches back to use with my peers,
stakeholders and reporting teams.

Empowering - very much gave me the confidence to show more of the real me in a challenging
learning environment which then gave me the confidence to take more risk within working
environment.

Koren’s approach to no nonsense business has meant that she is not adverse to challenging
individuals on a range of areas such as, their contribution, style, approach to tasks and getting
the best from their relationships as well as a host of others.
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